Training courses
General information

All courses are tailored to the particular needs of the client. Participants are sent a short email questionnaire prior to attending the course about their needs, interests, prior knowledge and experience so that the training can be tailor to their particular requirements. 

Courses involve a mixture of team and individual exercises, group discussions and case studies. Participants are provided with electronic copies of the presentation slides, background information and a recommended reading list. In addition the course fee entitles each participant up to 2 hours worth of free consultancy via email or phone. The further mentoring and support services can be arranged for an additional fee. 
	Name
	Developing effective interactive exhibits

1 day course

	Who is it for?
	People who would like to learn more about the theory behind the design of interactive exhibits and computers

Project teams planning to purchase or develop new mechanical and digital interactive exhibits

Curators, exhibition researchers, designers, educators and visitor researchers from museums, science centres, heritage sites, zoos and other visitor attractions that use interactive exhibits



	What will I learn?
	At the end of the two day course you will be able to:

· Understand concepts of ergonomic design including affordances and constraints, feedback, conceptual models

· Identify common design faults in interactive exhibits 

· Critique proposals and designs for interactive exhibit 

· Identify what makes an interactive exhibit intrinsically appealing for its audience

· Understand how visitors learn from interactive exhibits and how to facilitate this learning

· Set realistic learning objectives for your interactive exhibits

· Draft an effective brief for an interactive exhibit developer



	Overview of session
	Morning

· What is a successful interactive exhibit?

· Ergonomic design for interactive exhibits – affordances and constraints; feedback, conceptual models etc

· Common problems in interactive exhibit design

Afternoon

· Making exhibits fun

· Promoting learning – what do we mean by learning at interactive exhibits?

· Lessons to learn from previous projects – PISEC, APE and others

· Barriers to learning and how to overcome them




	Name
	Getting started in visitor research

1 day course

	Who is it for?
	People with limited prior experience of visitor research who want to conduct front-end, formative or summative evaluation of exhibitions, web sites, live events, school programmes and educational resources

Curators, educators, exhibition developers and designers from museums, art galleries, heritage sites, zoos, science centres and other visitor attractions


	What will I learn?
	At the end of the two day course you will be able to:

· Define objectives for a visitor research project and select appropriate methodologies
· Design questionnaires, surveys, observation sheets
· Collect data from visitors using these evaluation tools
· Conduct basic analysis of qualitative and quantitative data

· Write an effective evaluation report

And you will

· Understand the role and importance of visitor research in improving practice and promoting learning

· Know where to look for further information about visitors needs, wants and behaviours


	Overview of session
	Morning
What is the value of evaluation?

· What evaluation can and cannot achieve

· Different types of evaluation & when to use them

Planning your evaluation 

· Defining your research objectives

· Dealing with limited budgets

· Choosing the right methodology

Observing visitors 

· Strengths and weaknesses of observation

· Designing observation sheets

· How to observe people

Surveys and interviews

· Strengths and weaknesses of surveys and interviews
· Designing questionnaires; choosing the right questions 

Afternoon
Personal meaning mapping 

· A brief overview of the methodology

· Pros and cons of PMM

Interviewing people 

· How to select interviewees 
· Getting the best from them; collecting reliable data
Analysing data

· Basic steps in analysing quantitative and qualitative data
· Drawing conclusions from your data

Write effective reports 

· Characteristics of an effective evaluation report

· Making a persuasive argument




	Name
	Introduction to exhibition development 

2 day course

	Who is it for?
	People involved in the exhibition development process who would like to learn more about writing sponsorship proposals, researching and organising content, working with designers, planning interpretation strategies

Newly formed exhibition development teams about to embark upon a project

Curators, educators, exhibition developers, designers, marketing and sponsorship teams from museums, art galleries, heritage sites, science centres and other visitor attractions


	What will I learn?
	At the end of the two day course you will be able to:

· Define success criteria for the project
· Identify the needs and wants of key stakeholders including the museum, sponsors, designers, other project team members and visitors

· Develop proposals for exhibition projects

· Develop a vision and objectives for the project

· Research and organise content

· Define appropriate target audiences and learning outcomes for their projects

· Identify good ideas for exhibits and how to develop them

And you will

· Understand the role and importance of different documents used in the process – design brief, interpretation strategy, content structure, learning outcomes etc



	Overview of session
	Day 1 – Morning
Agreeing objectives and success criteria for the project

· Identifying the needs of different stakeholders

· Defining learning outcomes for the project
Developing your interpretation strategy

· Making best use of objects

· Making best use of interactive exhibits

Day 1 - Afternoon
Setting up a project team
· Identifying the skills, knowledge, experience required

· Defining roles & job descriptions

· Understanding the team’s ego, super-ego and id

· How to make disagreement constructive

· Role of the project leader
· Understanding how to work together
Day 2 - Morning
Why do we need a process? 
· Analysing case studies of projects that went wrong
Stages of an exhibition process

· Overview of the entire process

· Deconstructing the project programme

· What is sign-off and who should have it?
Getting started

· Developing effective sponsorship bids

· Researching and organising content

· Working with the expert panel

Day 2 - Afternoon
Defining the target audience
· What is a target audience, why do you need one

Working with designers

· What do they need

· Writing the design brief

Turning ideas into exhibits

· Writing exhibit briefs

· Getting objects out of storage

The role of evaluation 
· When to do it

· What it can (and cannot) provide

Installation 
· Things that go wrong & what you can do about that

Post-opening – the end of the beginning

· Winding down the project

· Handing over to the operational team


	Name
	What do we mean by learning in museums?

1 day course

	Who is it for?
	People who need to advocate for the value of their institution with external stakeholders – sponsors, Government etc
People wanting to improve the potential of their exhibitions, live events, schools programmes, educational resources and web sites to promote visitors’ learning
Curators, educators, exhibition researchers, marketing and sponsorship staff and designers from museums, art galleries, zoos, heritage sites, science centres and other visitor attractions 


	What will I learn
	By the end of the day you will 
· Understand the different between formal and informal learning

· Understand the unique strengths and weaknesses of museums as a learning resource

· Be familiar with the main theories influencing informal learning practice – Piaget, Vygotsky, Dewey, Bruner, Lave & Wenger, Rogoff
· Be familiar with theories of learning styles and multiple intelligences – Gardner, Kolb

· Understand the influence of these theories upon museum practice

· Be able to define learning outcomes for projects and evaluation studies



	Overview of session
	Morning

· Comparison of museum and schools as places of learning
· Learning from real thing – the advantages of museums

· Over-view of the main theories of learning

· The importance of social interaction
Afternoon

· Learning styles and multiple intelligences

· What type of learning occurs from museum visits

· Barriers to museum learning and how to overcome them

· Extending learning beyond the museum exit




	Name
	Focus groups for museum professionals
1 day course

	Who is it for?
	Visitor research and marketing teams planning to commission focus groups
Visitor researchers, educators and other staff who want to run their own focus groups



	What will I learn?
	At the end of the two day course you will be able to:
· Write a brief for a market research company

· Critically appraise the quality of data from focus groups

· Recruit participants for focus groups

· Devise a topic guide and stimulus materials

· Run a basic focus group discussion

· Analyse data from a focus group



	Overview of session
	Morning

· What is (and is not) a focus group
· When to use focus groups (and when not)

· Selecting the right market research company for your project
· The research brief - ensuring you get what you need

· Recruiting participants

Afternoon

· Developing stimulus materials

· The topic guide - choosing the right questions

· Planning  a focus group

· Running a focus group

· Analysing all that data




	Name
	Developing effective interactive exhibits
1 day course

	Who is it for?
	People who would like to learn more about the theory behind the design of interactive exhibits and computers
Project teams planning to purchase or develop new mechanical and digital interactive exhibits

Curators, exhibition researchers, designers, educators and visitor researchers from museums, science centres, heritage sites, zoos and other visitor attractions that use interactive exhibits


	What will I learn?
	At the end of the two day course you will be able to:
· Understand concepts of ergonomic design including affordances and constraints, feedback, conceptual models

· Identify common design faults in interactive exhibits 
· Critique proposals and designs for interactive exhibit 

· Identify what makes an interactive exhibit intrinsically appealing for its audience

· Understand how visitors learn from interactive exhibits and how to facilitate this learning

· Set realistic learning objectives for your interactive exhibits

· Draft an effective brief for an interactive exhibit developer


	Overview of session
	Morning

· What is a successful interactive exhibit?
· Ergonomic design for interactive exhibits – affordances and constraints; feedback, conceptual models etc

· Common problems in interactive exhibit design

Afternoon

· Making exhibits fun

· Promoting learning – what do we mean by learning at interactive exhibits?

· Lessons to learn from previous projects – PISEC, APE and others

· Barriers to learning and how to overcome them




	Name
	Conducting formative evaluation
1 day course

	Who is it for?
	Exhibition project teams, designers and visitor researchers who are planning to develop new interactive exhibits

Visitor researchers who are keen to develop skills in prototype testing



	What will I learn?
	At the end of the two day course you will be able to:

· Brief exhibit designers on prototype requirements for your project
· Organise the testing of prototype exhibits with visitors
· Conduct observations and interviews with visitors using prototype exhibits
· Identify faults in the design of interactive exhibits

· Analyse data from prototype testing

· Ensure that the testing influences exhibit development



	Overview of session
	Morning 

· What is formative evaluation and why do you need it?
· What is a prototype?

· Getting prototypes for your project

· Planning the prototype testing

Afternoon 

· Collecting data – observation and interviews
· Knowing what to look for

· Analysing data

· Making it count – ensuring that changes are made




	Name
	Being an audience advocate

1 day course

	Who is it for?
	Senior managers who want to make their organisation more visitor focused
Project teams who are planning to use visitor research to guide the development of new exhibitions, web sites and live interpretation

Visitor researchers who want to improve their skills of negotiation and influencing people



	What will I learn
	At the end of the two day course you will be able to:

· Define the role and objectives of the audience advocate 
· Identify the skills, knowledge and experience required to be an effective audience advocate

· Devise strategies for using visitor research to influence the course of a project

· Devise a long-term strategy for integrating visitor research into your organisation’s working practice

And you will

· Be more effective in persuading colleagues of the value of an audience advocate

· Know how to run visitor awareness training for your colleagues



	Overview of session
	Morning 
· Why ‘audience advocate’?
· Defining a job description for an audience advocate

· The challenges of being an audience advocate

· Long-term aims for successful audience advocacy

· Winning hearts and minds – strategies for influencing colleagues

Afternoon 

· Winning hearts and minds – visitor awareness training

· Strategic planning and prioritising your work-load

· The power of information – how the audience advocate will become an expert on your visitors



	Name
	Getting to know your visitors

A half day course

	Who is it for?
	Project teams about to embark upon the development of exhibitions, web sites, educational programmes

Senior museum managers interested in making their organisation more visitor focused

Newly recruited staff undergoing induction training


	What will I learn
	· Who are the visitors, what do they want and need

· How your visitors perceive your organisation

· What your visitors actually do

· How to improve your customer service 

· How to increase your visitors enjoyment and learning

· How to profile your audience



	Overview of session
	What do we know about visitors
· Who visits and who doesn’t?

· Why do they come

· Catering for different types of visitor

Assessing your audience profile

· What questions do you need to ask

· How to collect reliable and useful data




	Name
	Visitor awareness training

A series of exercises and workshop sessions

	Who is it for?
	Project teams about to embark upon the development of exhibitions, web sites, educational programmes
Senior museum managers interested in making their organisation more visitor focused
Newly recruited staff undergoing induction training


	What will I learn?
	· What it is like to be a visitor

· Who are the visitors, what do they want and need
· How your visitors perceive your organisation
· What your visitors actually do
· How to improve your customer service 
· How to increase your visitors enjoyment and learning



	Overview of session
	Introductory session

· A 2 hour workshop exploring what is already known about visitors and introducing the visitor awareness training exercises
Exercises

· Accompanied visits
· Learning what it is like to be a reluctant visitor
· Watching visitors in their natural habitat

· Finding out what’s going on inside their minds
De-briefing sessions

· A series of 2 hour sessions were staff who have completed visitor awareness training exercises de-brief their colleagues on their experience



For more information about these training courses please contact Ben Gammon at benjamin.gammon@btinternet.com 
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